COMPETENCY PROFILE OF THE HUMAN RESOURCES CONSULTANT 

1. JOB PURPOSE

Supports managers in the preparation and execution of personnel policy and in the realization of HR-related issues in change and reorganization projects.

2. RESULT AREAS

2.1. HR advice and support

Gives advice to, and supports, the management in the execution of a range of personnel matters. Indicates personnel issues, makes these open for discussion, and helps, where possible, in solving these.

2.2. Contribution to personnel policy and development of the organization

Contributes to the innovation, development, and evaluation of (subjects of) the HR policy and the establishment thereof. Adapts the policy to legislation and regulations and to developments, wishes, and needs within the organization. Advises with regard to the personnel and organizational consequences of proposed changes of the organization. Manages and safeguards a consistent use of HR instruments.

2.3. Personnel information

Gathers, analyses, and makes management information available for the benefit of steering personnel quality and quantity and evaluation of the HR policy pursued.

2.4. Contributing to HR-related projects

Participates in projects in the field of personnel and organizational development. Contributes to projects and assesses (reorganization) plans with respect to consequences for personnel on the basis of HR expertise.

3. CRITICAL INCIDENTS

3.1. COLLABORATION-ORIENTED
HR consultants operate mostly with a great deal of independence and usually know their respective areas of interest. This independent working method, on the one hand, and the need for a uniform application of personnel policy, on the other hand, requires a high degree of harmony among HR consultants. The consultants exchange information with, and without, asking and keep one another informed about agreements and actions. In addition, they support one another by discussing the specific incidents and cases in the job.

Behavioral skill: Cooperation.
3.2. GUARANTEEING CONFIDENCE

It is important for the HR consultant to demonstrate sound behavior and to win the confidence of the client. This serves to obtain more foothold and influence during the cooperation, thereby performing activities for the benefit of the client as much as possible. The main focus here is on the HR consultant’s ability not to use information given to him in confidence, even in situations where he/she is put under pressure. The HR consultant makes his/her position and role explicit for others in such cases.

Behavioral skill: Integrity.
3.3. QUALITY OF CONSULTING ROLE

The quality of the consulting role in daily activities and client support is required to implement the HR policy. It is not only adjustments to practice and/or foothold that are decisive for the quality of the advice, but the suggestions and advice must be based on a thorough analysis, which, in the end, are put in clear and understandable language.
Behavioral skill: Problem analysis.
3.4. CLIENT-ORIENTED ACTIONS
The HR consultant contributes to the transfer and ‘selling’ of a consistent and medium-term oriented personnel policy and personnel management. His/her ability to look continuously for connections to current management issues and to find practical solutions for these are the key elements. As a result, he/she creates room for maneuver to be able to position himself/herself in specific situations.

Behavioral skill: Customer focus.
3.5. KEEPING IN TOUCH WITH AND HANDLING INTERESTS 
The HR consultant must be able to operate in situations in which personnel problems, resistance, and conflicts are not out of the question. The key element is the ability to keep in touch with the different interests and positions in the organization and to be able to react to the emotions that can arise in such situations. He/she can hereby represent an independent view and because of this dares to take a position. 

Behavioral skills: Organizational sensitivity, flexible behavior.

4. SUMMARY OF BEHAVIORAL SKILLS
4.1. Problem analysis: Signals problems, actively seeks the necessary information, recognizes it and connects various data.

4.2. Organizational sensitivity: Recognizes the influence and consequences of personal decisions or activities on other segments of the organization.

4.3. Flexible behavior: Changes the personal behavioral style in order to reach a certain goal.

4.4. Cooperation: Contributes to an overall result even when the collaboration involves a subject that does not directly belong to the personal task.

4.5. Integrity: Consistently maintains generally accepted social and ethical standards in word and behavior. Shows himself/herself to be approachable and approaches others in this regard.

4.6. Customer focus: Investigates desires and needs of the client or user and acts accordingly.[image: image1.png]
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